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1. Sesavali 

riskebis marTvis politika warmoadgens ss energokavSiris dokuments, romelic 
gansazRvravs riskis marTvis CarCos, principebs, riskis marTvaze pasuxismgebel 
subieqtebs da riskis marTvasTan dakavSirebul sxva mniSvnelovan sakiTxebs. 

riskis marTvis sistema xels Seuwyobs sazogadoebas miznebis miRwevაSi da 
amocanebis SesrulebaSi. riskebis marTva aris kordinirebul moqmedebaTa 
erToblioba, romelic mimarTulia sazogadoebas marTvasa da kontrolisaken 
riskebis gaTvaliswinebiT, kerZod, riskebis marTva warmoadgens im winaswar 
gnusazRvreli movlenebis marTvis process, romlebic SesaZloa, moxdes an ar 
moxdes da romelTac eqnebaT gavlena sazogadoebis miznebsa da amocanebze, Tu 
isini realizdeba. sazogadoebaSi riskebis marTva eyrdnoba, rogorc saqarTvelos 
kanonmdeblobas, ise saerTaSoriso standartebs. riskis marTvis politika 
vrceldeba organizaciis sistemaze da dasaqmebul TanamSromlebze. nebismier 
saqmianobas Tan axlavs riski, romlis realizebasac garkveuli gavlena aqvs 
organizaciis miznebis miRwevasa da amocanebis Sesrulebaze. sazogadoebam unda 
moaxdinos  sakuTari riskebis identificireba da analizi, raTa sworad dagegmos 

da ganaxorcielos Sesabamisi sapasuxismgeblo RonisZiebebi. 

 

2. riskis kategoriebi 
riskebis marTvis politika moicavs riskis qvemoT CamoTvlil sferoebs: 

- strategiuli 
- operaciuli 
- adamianuri 
- korufciuli 
- TaRliToba 
- infrastruqturuli 
- materialur resursebTan dakavSirebuli 
- finansuri 
- iuridiuli 
- reputaciuli 

strategiuli - strategiuli riski dakavSirebuli im strategiis 
identificirebasTan da ganxorcielebasTan, romelic: 1) saTanadod ar aris 
gansazRvruli; 2)efuZneba araswor an arazust monacemebs g) ver uzrunvelyofs 

valdebulebebis, gegmebis an/da amocanebis Sesrulebas makro-garemos 



cvlilebebis gamo (politikis, ekonomikis, teqnologiuri, garemos da  
kanonmdeblobis cvlileba) 

operaciuli – saqmianobis uwyvetobasTan dakavSirebuli riski 

adamianuri – riskebi romlebic dakavSirebulia adamianuri resursebis 
marTvasTan, swavlebasTan,  adamianuri resursebis gadinebasTan, qcevis normebis 
darRvevasTan, TanamSromlebis fizikur usafrTxoebasa da janmrTelobasTan. 

korufciuli – nebismieri saxis qmedeba, romelmac SeiZleba gamowvios an xeli 
Seuwyos korufcias 

TaRliToba – TaRliTobis nebismieri saxis qmedeba, romelmac SeiZleba 
gamoiwvios an xeli Seuwyos ukanono qmedebebs, romelic moicavs garkveuli 
Rirebulebebis mqone materialuri sargeblis miRebas araswori informaciis 
gavrcelebis an faqtebis damaxinjebis gziT 

infrastruqturuli – organizaciis funqcionirebisaTvis saWiro 
infrastruqturis arsebobasTan da infrastruqturis saTanado mdgomareobis 
SenarCunebasa da uzrunvelyofasTan dakavSirebuli riskebi. 

materialur resursebTan dakavSirebuli -  organizaciaSi arasaTanado an 
arasakmarisi materialuri resursebis, maT Soris, saWiro resursebis araswori 

prioritetizaciis Sedegad warmoSobili riskebi. 

finansuri – finansebis ekonomiur, produqtiul da efeqtian marTvasTan da 
kontrolTan dakavSirebuli riskebi 

iuridiuli -  organizaciis mier an mis mimarT xelSekrulebebis, SeTanxmebis an 
saerTaSoriso valdebulebebis darRvevis riski. 

reputacia – riski, romelTa realizeba dakavSirebuli organizaciis 

reputaciasTan. 

zemoT CamoTvlili riskebis kategoriebi SesaZloa ar iyos amomwuravi da 
warmoiSvas riskebi, romlebic ar miekuTvneba zemoaRniSnul riskebs. 

 

3. riskebis marTvis koncefcia da miznebi 

sazogadoebis mizania pirveli SesaZleblobisTanave riskisa da misi mizezebis 
identificireba da organizaciaze riskis zemoqmedebis Sefaseba. SesaZleblobis 
farglebSi igi gamoiyenebs resursebis proporciul dones, riskebis 
kontrolisTvis Tavisi momsaxurebis xarisxis maqsimalurad gazrdisa da 
reputaciis SenarCunebis mizniT. 

mTavari miznebi: 

- uzrunvelyos riskis marTvis Sesabamisoba korporaciuli da saoperacio 
saqmianobis dagegmvasa da momsaxurebis gawevasTan. 



- daarwmunos dainteresebuli pirebi, rom riskis marTva gamoiyeneba 
gadawyvetilebis miRebis procesis gasaumjobeseblad 

- uzrunvelyos riskebis maregulirebeli monitoringi da ganxilva misi 
efeqturad Serbilebis mizniT. 

- riskis Sesaxeb informirebulobis kulturis ganviTareba. 
- uzrunvelyos saTanado resursebi riskis efeqturi marTvisaTvis. 
- uzrunvelyos, rom riskis marTvis CarCo dokumenti yovelTvis 

Seesabamebodes mizansa da SeinarCunos aqtualoba. 
- danergos efeqturi riskis marTvis CarCo, romelic gaxdeba efeqturi 

korporaciuli marTvis, maT Soris, wliuri angariSgebis ZiriTadi nawili. 
- cnobierebis amaRleba riskis marTvis aucileblobis Sesaxeb yvela im 

pirisTvis, romelic dakavSirebulia momsaxurebis  gawevasTan da 
momsaxurebis gawevis procesSi riskis marTvis danergva. 

 

4.  pasuxismgebloba 
4.1. sameTvalyuro sabWo  

sameTvalyureo sabWo pasuxismgebelia: 
- ZiriTadi riskebis identificirebaze, romelic safrTxes uqmnis 

organizacias strategiuli prioritetebis miRwevaSi. 
- aRniSnuli ZiriTadi riskebis marTvis  gansazRvruli ZiriTadi kontrolis  

meqanizmebis identificirebasa da Sefasebaze. 
- ZiriTad riskebTan dakavSirebuli xarvezebis gamovlenis SemTxvevaSi 

gamosasworebeli RonisZiebebis gamoyenebis gegmebis momzadebaze. 
- organizaciisTvis riskis daSvebis donis gansazRvraze. 
- darwmundes, rom TiToeul riskTan dakavSirebiT arsebobs Sesabamisi 

kontrolis meqnizmebi da aRniSnuli kontrolis meqanizmebsa da 
garantiebSi xarvezebis dadgenis SemTxvevaSi, amowmebs maT, raTa 
uzrunvelyos riskis adekvaturad da efeqturad marTva da Serbileba. 

- sizustisa da mizanSewonilobis uzrunvelyofis mizniT safuZvlianad 
Seiswavlos identificirebuli riskebi. 

- darwmundes rom riskebis marTvasTan dakavSirebuli yvela RonisZieba 
uzrunvelyofilia sruli mxardaWeriTa da daxmarebiT. 

- SeimuSavos da awarmoon riksebis reestri. 

 

4.2. sameTvalyureo sabWos auditis komiteti 

sameTvalyureo sabWos auditis komiteti pasuxismgebelia: 

- ganixilos risksa da kontrolTan dakavSirebuli informaciis gamJRavnebis 
Sesaxeb yvela gancxadebis adekvaturoba da efeqturoba. 

-Seafasos ZiriTadi garantiis procesebis adekvaturoba da efeqturoba, 
romlebic miuTiTeben organizaciis mier miznebis miRwevis donesa da ZiriTadi 
riskebis marTvis efeqturobaze. 



4.3.  generaluri direqtori  

- generaluri direqtori valdebulia xeli Seuwyos organizaciaSi riskis 
marTvas. uzrunvelyofs, rom organizaciis riskis marTvis yvela sakiTxi 

koordinirebulia, marTulia, kontroldeba da ganixileba.  

 

4.4 yvela TanamSromeli 
yvela TanamSromeli pasuxismgebelia: 
 

- gaacnobieros, rom riskis marTva yvela maTgans exeba. 
- gaecnos ,,riskis marTvis politikas”. 
- daisaxos riskis marTvis miznebi 

 
5. riskebis Sefaseba qulebis mixedviT 

organizaciam SeimuSava riskebis Sefasebis Semdegi midgoma 

- iyenebs 1-5 Skalas zemoqmedebisa da albaTobis gasazomad da am saxiT 
gansazRvravs saerTo riskis qulasa da prioritetebs. 

- Sefasebis kriteriumebis gamoyenebiT, umaRlesi riskis zonebi, maTi bunebis 
mixedviT, inacvlebs zemoT. 

- aseTi midgoma daexmareba xelmZRvanelobas prioritetuli qmedebebis 

formulirebasa da resursebis saTanadod gamoyenebaSi. 

 

5.1. zemoqmedebis Sefasebis kriteriumebi 
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5.2. albaTobis Sefasebis kriteriumebi 
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6. narCeni riski 

riskis identificirebisas, riskis mimarT sapasuxismgeblo RonisZiebebis 
ganxorcilebis Semdeg darCenili riski aris narCeni riski 

 

7. riskebis marTvis procesi 

riskebis marTvis procesi aris koordinirebuli da Tanamimdevruli uwyveti 
qmedebebis erToblioba, romelic xels uwyobs organizaciis miznebisa da 
amocanebis SesrulebaSi. 

riskis marTvis procesi moicavs Semdegs: 

- komunikacia da konsultacia 
- riskebis Sefaseba, riskis  farglebisa da kriteriumebis gansazRvra 
- riskis Sefasebis procesi (riskis identificirebis, analizi da Sefaseba) 
- riskze reagireba 
- aRricxva, angariSgeba 
- monitiringi da Sefaseba 

 

8. monitoringi 

monitoringi riskis marTvis procesSi erT-erT mniSvnelovan komponents 
warmoadgens, rac moicavs dakvirvebas rogorc organizaciaSi arsebul riskebze, 
ise riskis marTvis procesze. riskis monitoringi gulisxmobs dakvirvebas 
organizaciis riskebze, kerZod, icvleba Tu ara riskis profili 
ganxorcielebuli kontrolis RonisZiebebis Sedegad. monitoringi unda 
xorcieldebodes kontrolis RonisZiebebis ganxorcielebamde, ganxorcielebisas 
da ganxorcielebis Semdgom, raTa srulad iqnes gaazrebuli kontrolis 
RonisZiebebis efeqturoba da riskebTan dakavSirebuli Semdegi nabijebi. riskis 
monitorings axorcielebs sameTvalyureo sabWo. 

riskis monitoringi mniSvnelovania, raTa xelmZRvaneloba informirebuli iyos: 

- Tu ramdenad efeqtiani da adekvaturia kontrolis RonisZiebebi; 
- icvleba Tu ara riskis profili; 
- arsebobs Tu ara kvlav riski; 
- ra donemde moxda riskis Semcireba 
- warmoiSva Tu ara axali riski 

- Seicvala Tu ara riskis prioritetebi 

monitoringis miznebisTvis mniSvnelovania SemuSavebuli iqnas riskebis reestri 

 



9. riskebis reestri 

riskebis reestri aris riskis marTvis instrumenti, romelic warmoadgens 
organizaciis farglebSi dadgenili yvela riskis centralur sacavs. TiToeul 
riskTan dakavSirebiT reestrSi miTiTebulia informacia, rogoricaa riskis 
albaToba, zemoqmedeba, misaRebi zomebi, riskebze pasuxismgebeli piri da sxva 

 

 

 

 

 

 

 

 

 

 

 

 



riskis reestri 

 

 
# 

 
riskis 
saxeli 
 

 
riskis 
 aRwera 

P 
pasuxismgebeli  

piri 

 
riskis qula 

 
albaToba 

 
Semajamebeli 

qula 

 
reagireba 

 
NnarCeni 
riski 

 
rekomendebuli 

RonisZieba 

  
 
 

        

  
 
 

        

  
 
 

        

  
 
 

        

  
 
 

        

  
 
 

        

  
 
 

        

  
 
 

        

  
 
 

        




